
Tennessee COVID-19 Long Term Care Task Force
January 22, 2021

10:00 AM – 12:00 NOON CST



Agenda
Time Activity Facilitator

10:00 -10:05 a.m. Welcome & Introductions Brent Culberson, Assistant Commissioner, Licensure & Regulation
Sally Pitt, Director, Office of Patient Care Advocacy

10:05 -10:35 a.m. COVID-19 Data and  Vaccines Dr. Mary- Margaret Fill, Deputy State Epidemiologist 

10:35 -10:50 a.m. Transitions of Care 
Subcommittee

Co-chairs: Rhonda Dickman and Dr. Greg Phelps 

10:50 -11:05 a.m. Enhancing  Communication 
Workgroup

Chair: Dr. Kristi Wick

11:05 - 11:20 a.m. Mental Health Subcommittee Co-chairs: Janice Wade-Whitehead and Heather Gundersen

11:20- 11:35 a.m. Staffing  Subcommittee Co-chairs: Dr. Kristi Wick and Dr. Steve Flatt

11:35-11:55 a.m. Visitation Subcommittee Chair:  Brent Culberson

11:55 a.m.-12:00 Noon Next Steps and Closing 
Remarks

Brent Culberson, Assistant Commissioner, Licensure & Regulation
Sally Pitt, Director, Office of Patient Care Advocacy



Charge for the COVID-19  LTC Task Force

Purpose
Engage state, local and community stakeholders and state government to 
establish a formal structure for collaboration in the conceptualization and 
implementation of policies and strategies to minimize the spread and impact 
of COVID-19 in long term care facilities and health care systems. 

Objectives 
1) Monitor the safety and effectiveness of the expanded visitation and activity 
guidelines and refine them, as necessary.
2) Identify emerging issues to create visibility and focus on key priorities 
across the long-term care system.
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COVID-19 Data Update
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Transitions of Care Subcommittee

• Discussion Items
– Monoclonal antibody infusion treatment for nursing home residents 
– Home Care for COVID-positive discharges
– Florida Atlantic University Decision Guide implementation through the University of 

Indianapolis



Purposed Initiatives

Monoclonal Antibody (mAb) Infusions 
• Project overview: Optimize COVID-positive nursing home resident access to mAb infusion.

– Partner with Communications Subcommittee on informing all stakeholders.
– Identify and mitigate barriers.
– Identify and share best practices.

• How is this project impactful to the COVID-19 pandemic?
– Non-hospitalized COVID-positive individuals aged 65 and older may benefit from a mAb

infusion if given within 10 days of symptom onset. (See TDH information sheet.)
• Applies to other high-risk populations receiving post-acute/disability services.

– Early Tennessee experience with mAb infusions demonstrates effectiveness in preventing 
advancement of illness and subsequent hospitalizations.

– The Department of Health maintains a list of facilities providing mAb infusions on their 
website.

https://www.tn.gov/content/dam/tn/health/documents/cedep/novel-coronavirus/Monoclonal_Therapy.pdf
https://www.tn.gov/content/dam/tn/health/documents/cedep/novel-coronavirus/Monoclonal_Antibody_Availability.pdf


Purposed Initiatives – Home Care One-Pager

What is Home Care? One-Pager
Project Overview:

– Develop/finalize one-pager that will put home care on the discharge planner’s radar for 
COVID-positive discharges

– Partner with Communications Subcommittee (and other partners) to develop 
communication strategy

How is this project impactful to the COVID-19 pandemic?
– Only 1 in 10 COVID-positive patients treated in the hospital are discharged to home care, 

yet the outcomes for these patients are excellent
• Home care may not come to a mind as an appropriate post-acute care setting for COVID-19 

– Discharge to the most appropriate care setting preserves hospitals’ scarce resources and is 
also likely to reduce readmissions

• Data suggests that home health visits can reduce the likelihood of hospital readmission by as 
much as 25%



Purposed Initiatives – Home Care One-Pager



Decision Guide Pilot Program 

• Pilot program through the CMP funded Regional Healthcare Quality 
Improvement Collaboratives Project
– Southeast Collaborative

• 12 facilities participate  
• Dr. Greg Phelps ( Task Force Member)  is the collaborative

lead for this region
• Pilot period February- May 2021
• One-pager 

– for hospital discharge planners,
– COVID-19 specific information
– include advance directives information

• Data Collection 
– ED visits and hospitalizations of nursing home residents
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Enhancing Communication Workgroup
• COMMUNICATION TO LTC STAKEHOLDERS

– Workgroup Role: Collect, vet, and distribute current information to LTC stakeholders in TN. 
– Tools: Website, Email, Listserv
– How Items are Posted to the Website: 

• Submit items for communication to LTC Stakeholders to the Enhancing Effective Communication (EEC) 
Subcommittee (kristina-wick@utc.edu). 

• Items will be review by the EEC committee and, if approved, sent to Dr. Fill for final approval as 
indicated. 

• Once approval has been received, the items will be posted on the website. TDH LTC Website
– How Items are Sent Through the Listserv:

• EEC members will submit the most important informational items for the week to Kristi (kristina-
wick@utc.edu) by Monday of each week at 5pm cst. 

• Kristi will consolidate the submitted items into one document and will forward the document to the 
entire LTC Taskforce.

• LTC Taskforce members should review the document and submit edits and/or suggestions by each 
Tuesday, 5pm cst.

• Approved items will be emailed to stakeholders on Wednesdays via the Listserv. 
• Listserv Survey Link

mailto:kristina-wick@utc.edu
https://www.tn.gov/health/health-professionals/hcf-main/health-care-facilities-covid-19-measures-information-page/long-term-care-taskforce.html
mailto:kristina-wick@utc.edu
https://tdhrc.health.tn.gov/redcap/surveys/?s=JKLYAP799H


Enhancing Communication: Home Screen Tiles



Enhancing Communication: Side Views



Enhancing Communication: FAQ Design
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Mental Health Subcommittee

• Working to identify sources for emotional/mental health supports across the State and 
sort them by target population
• Will work with larger LTC Workgroup and Communications subcommittee to tailor 

messaging specifically to the long-term care and elderly adult population as well as 
healthcare workers

• Can leverage Dr. Monty Burks at TDMHSAS to get communications out to his 
contact network of faith-based organizations to reach older adults not in long term 
care facilities

• Prototype one-pager developed by Centerstone is included; can be used as a leave-
behind at vaccine administration events; contact information for crisis counseling can 
be updated with county-specific contact phone numbers



Mental Health Subcommittee

General information and resources for mental health and emotional support for all 
populations:

• COVID-19 Hotline: 877-857-2945, available from 10 a.m. to 10 p.m. CST daily.

• FEMA Crisis Counseling for COVID-19 response is available through 11 community 
providers that cover all 95 counties in Tennessee
• Services are available electronically so that individuals can receive support remotely
• Since this is managed at the local level, there’s not a single point of contact, but each 

county is covered by a provider – should county-specific information on this program 
be distributed to long term care facilities statewide? This contact info is what can be 
included in the last section of the one-pager prototype developed by Centerstone.



Mental Health Subcommittee

Some resources for mental health and emotional support specific to older adults:

• The TN Hope Line, 844-600-8262, is a free phone call that is answered Monday-Friday 
from 9am-3pm (CT) by trained volunteers who offer encouragement and hope for lonely 
senior adults ages 60+.

• Care Through Conversation through TCAD -
online signup link: 
https://www.tn.gov/aging/our-
programs/care-through-conversation.html

https://www.tn.gov/aging/our-programs/care-through-conversation.html


Mental Health Subcommittee

Some resources for emotional and other support specific to healthcare workers:

EMOTIONAL SUPPORT LINE (888) 642-7886
(1-888-MHART-TN)
Hours Available:
6:00 a.m. - 10:00 p.m. (CDT), 7:00 a.m. - 11:00 p.m. (EDT)
The Tennessee COVID-19 Emotional Support Line is a free service for healthcare workers, first responders, and 
educators battling coronavirus on the front lines and providing essential services.

2021 Pandemic/Essential Employee Child Care Payment Assistance through DHS: designed to help support 
essential workers so they can stay on the job during the COVID-19 emergency. Through payment assistance 
and a network of temporary care locations, parents who work in specific occupations can have support 
accessing child care until March 31, 2021. This Child Care Payment Assistance Program makes payments 
directly to the child care provider. More information available at https://www.tn.gov/humanservices/covid-
19/child-care-services-and-covid-19.html

tel:8886427886
https://www.tn.gov/humanservices/covid-19/child-care-services-and-covid-19.html
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Staffing and Care Delivery Subcommittee

• CNA Recruitment
– Needs Assessment: Current CNA Training Programs in TN
– Consider a interstate agreement for CNA’s to work across state borders
– Several LTC corporate sponsors are working with THCA to propose legislation to use the 

SNF assessment fee to increase wages for CNA’s
– Welcome Vincent Davis, Director of Health Care Facilities to our subcommittee



Visitation Subcommittee



Visitation Subcommittee

• Virtual Visitation and How Facilities are Utilizing Devices

• Conduct a Survey of Facilities that received funds to receive Communication 
Technology via the Civil Monetary Fund Program

• Review other state guidelines and share feedback for future revisions to the 
Tennessee Long Term Visitation Guidelines



Wrap-up and Next Steps



Contact Us

Brent Culberson | Assistant Commissioner
Division of Health Licensure and Regulation
Brent.Culberson@tn.gov
615-741-6257

Sally Pitt | Director
Office of Patient Care Advocacy
Sally.Pitt@tn.gov
615-741-5879

mailto:Sally.Pitt@tn.gov
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